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Cloud Migration Essentials: Your Guide to a
Successtul Journey with Analytico

Transform your business with confidence through strategic cloud adoption
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Introduction: Why Cloud Migration Matters Today

Cloud adoption is accelerating globally, with 98% of organizations using
cloud services as of 2025. The shift to cloud infrastructure has become not

just a competitive advantage, but a business necessity.

The benefits are compelling and measurable: scalability to meet
fluctuating demands, cost efficiency through pay-as-you-go models,
enhanced security with enterprise-grade protection, and innovation

enablement through cutting-edge services.

Analytico partners with you to navigate the complexities and unlock
cloud'’s full potential. Our expert team guides you through every step,

ensuring your migration delivers measurable business value.




Section 1: Defining Your Cloud Migration Strategy

Business Objectives

Establish clear goals: agility, cost optimization, innovation, or

compliance requirements, aligning with Microsoft's Cloud

Adoption Framework.

Cloud Model

Determine the optimal cloud model (public, private, hybrid, or
multi-cloud) tailored to your enterprise needs and Azure

capabilities.

Key Stakeholders

Identify stakeholders across IT, security, finance, and business

units to ensure comprehensive alignment and support.

Analytico Assessment

Leverage Analytico's expertise with Azure Migrate and Azure
Advisor to evaluate readiness, identify risks, and guide your

migration path.
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Section 2: Understanding the 7 R's of Cloud Migration

Analytico helps you select the right approach per workload for maximum ROI, leveraging Microsoft's updated cloud migration strategies. Each strategy offers unique benefits depending on your

application requirements, supporting the journey to achieve up to 98% cloud adoption by 2025.

Rehost (Lift-and-Shift)

@

Migrate applications to Azure laaS with minimal changes for rapid gains, often using Azure Migrate.

“ Replatform (Lift-Tinker-Shift)

Optimize applications by leveraging Azure PaaS services, minimizing code changes while maximizing cloud benefits.

Refactor (Re-architect)

<[>

Modernize applications by re-architecting them for cloud-native Azure services like Azure Kubernetes Service or Azure Functions.

Repurchase (Drop-and-Shop)

i

Replace existing applications with new cloud-native Saas$ solutions available on Azure Marketplace or from Microsoft partners.

Retire Retain Relocate

Decommission applications and infrastructure that are no Keep certain applications and workloads on-premises Move existing containerized applications or virtual

longer needed, reducing complexity and costs. where cloud migration is not yet justified or feasible due machines to Azure without re-purchasing, re-platforming,
to specific compliance or technical constraints. or re-factoring (e.g., moving VMs from VMware to Azure

VMware Solution).
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Section 3: Assessing Your Current Environment

Critical Assessment Areas

« Inventory & Discovery: Use Azure Migrate to identify applications, data,

and infrastructure dependencies across your estate.

« Analysis & Optimization: Evaluate workload criticality, compliance
requirements with Azure Security Center, and performance needs with
Azure Monitor and Azure Advisor.
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Identify Blockers & Cost Optimization: Pinpoint legacy systems, data

.ﬁ sensitivity, or integration complexity, and leverage Azure Cost
z ;:| Management to forecast and optimize expenses.
7 .
[ [J  Analytico Advantage: Our cloud readiness assessment framework,
. powered by Microsoft Azure best practices, provides detailed
20 insights to ensure nothing is overlooked, leveraging tools like Azure
/ P Migrate for a comprehensive analysis.
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Section 4: Planning Your Cloud Migration Roadmap

Assess & Prioritize Execute & Test

Evaluate applications and data, then categorize Implement migration plans, including data transfer,
workloads based on criticality and the 7 Rs (Rehost, application deployment, and rigorous testing. Conduct
Replatform, Refactor, Rearchitect, Rebuy, Retire, Retain) user acceptance testing (UAT). Employ Azure Site Recovery

framework. Utilize Azure Migrate for discovery and for seamless migration and Azure Monitor for performance

assessment., validation.

Strategize & Define Optimize & Govern

Develop a clear migration strategy, including target Establish policies for security, compliance, and cost
architectures, timelines, and resource allocation. Define management. Continuously monitor performance and
migration waves and success metrics. Leverage Azure optimize cloud resources. Use Azure Cost Management for
Advisor for optimization recommendations. budget control and Azure Security Center for threat

protection.

Leverage Analytico's project management templates and best practices, integrated with current Azure guidance, to streamline your planning process and ensure

successful execution.
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Section 5: Choosing the Right Cloud Migration Tools

With an anticipated 98% cloud adoption by 2025, leveraging the right tools is critical for a successful migration. Tools automate discovery, data

transfer, and workload migration, significantly reducing errors and accelerating timelines. Analytico provides tailored recommendations,

aligning with current Microsoft Azure guidance and your specific migration strategy.

o —] Discovery & Migration

Utilize Azure Migrate and Azure Site Recovery for
comprehensive assessment, rehosting (lift-and-shift), and

workload migration with minimal downtime.

‘ /\/l Monitoring & Optimization

Gain real-time visibility into migration progress and post-
migration performance with Azure Monitor and Azure Advisor

for continuous optimization.

=

Data Transfer Solutions

Ensure secure and efficient data movement with tools like
Azure Data Box and Azure Storage Migration Service,

optimizing large-scale transfers.

Governance & Security

Implement robust policies with Azure Cost Management for

financial oversight and Azure Security Center for enhanced

cloud security posture.
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Section 6: Executing the Migration

01

Pilot Migrations

Conduct initial migration waves to validate processes and minimize disruption with controlled test runs,

leveraging Azure Migrate for assessment.

02

Monitor Performance

Continuously track system performance and data integrity across all migration phases using Azure Monitor

and Azure Advisor for insights.

03

Manage Security

Implement and enforce robust security controls, carefully managing user roles and permissions through Azure

Security Center and Azure AD.

04

l Prepare Rollback

A — ;
-. .‘ -G . N\ Establish clear contingency measures and rollback plans, utilizing capabilities like Azure Site Recovery for

rapid restoration if issues arise.

Analytico's migration experts support you with hands-on guidance and troubleshooting throughout the entire execution phase, ensuring adherence to Azure best practices.



~ Analytico

Section 7: Post-Migration Optimization and

Modernization

Review Performance

Continuously analyze migrated workloads
for efficiency using Azure Monitor and
optimize costs with Azure Cost Management.

Train Teams

Develop critical cloud operations and
governance skills for managing your new

Azure environment effectively.

o)

Modernize

Leverage Azure's powerful capabilities,
including serverless computing, Al, and
advanced analytics, to modernize

applications and services.

Automate

Implement robust monitoring with Azure
Monitor and automate resource scaling to
ensure optimal performance and cost-

efficiency.

[J  Analytico Managed Services: We offer ongoing support to maximize your cloud value long after migration is complete.
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Conclusion: Your Cloud Journey with Analytico Starts
Here

Cloud migration is a transformative step that requires careful planning and expert execution, especially when leveraging the robust capabilities of

Microsoft Azure. With the right partner, your organization can achieve remarkable outcomes and align with current best practices.

98% Significant High

Cloud Adoption Cost Optimization Operational Efficiency
Organizations embracing cloud services by 2025 Potential for infrastructure cost reduction on Enhanced reliability and continuous monitoring
Azure with Azure tools

Analytico is your trusted partner, providing strategy, tools like Azure Migrate and Azure Site Recovery, and support tailored to your unique

needs. We leverage Azure Cost Management, Azure Security Center, Azure Monitor, and Azure Advisor to ensure optimal performance

and security. Together, we'll unlock innovation, agility, and growth for your business in the cloud era.
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